








resolution R-08-108

CURRENT funding shortfall:
FISCAL YEARS FY 08 & FY09 contract contingency
increase 08 wages $ 388,893 08 budget 3 330,748 $13,855,135 09 bud+ cont
increase 08 ot $ 188,181 $339,746 08 cont
increase 08 other $ 35,526 $14,194 881 tot avail
$ 610,600 tot 08 budget $ 339,746 $13,036,862 0%9payroll
$1,158,019 left
increase 08 wages $ 386,893 $610,600 08backpay
increase 09 wages $ 489,858 09 budget 3 336,378 $547 419  favail
increase 08 ot $ 188,181
increase 09 ot $ 112454 09 budget $ 346,471
increase 08 other $ 35526
increase 09 other $ 91210
$1,304122 tot 09 budget 3 682,849
shortfall
total additional funding $ 1,914,722 tot. contingency § $ 1,022,595 $ 892127
budget IMPACT fy09, fy10, fy11
r-08-106 fy 09 %
fy 09 budget $13,172,286 $12,334,862 from dept 552 fy 09 $335% budget
adj 08 $336,378 $540,000 6 non-affiliated non- ailoc. to
adjog $346,471 $162,000 4 UAW personnel personnel
fy09 final adj total $13,855,135 $13,036,862 $818,273) 94.09%
$12,894,038 FY10 fyi0 %
$540,000 6 non-affiliated iy 10 $$$%% budget
$162,000 4 UAW non- alloc. to
cap index 3.50% $484 930 $28,080 4% inc.10 emp.  |personnel ersonnel
fy10Ctotal budget  $14,340,065 $13,724,119 $615,946 95.70%
fy11 %
$13,606,388 fyi1 fy 11 budget
$730,080 10 non union $3%%3% non- allec. to
cap index 3.50% $501,902 $29,203 4% inc.10 emp.  |personnel personnel
fy1itotal budget  $14,841,967 314,365,671 $476,296 96.79%

prepared by richard fivnn

8/26/2008




NFR Contract Analysis

Base Proposed Contract Years

FY06 FY07 FY08 FY09 FY10 FY11 Total
From Costing Sheet:
Base Pay 8,238,013 8,238,013 8,624,906 9,114,764 9,636,110 10,088,138 45,701,931
Qvertime 1,791,639 1,791,639 1,979,830 2,092,284 2,211,963 2,315,704 10,391,420
Longevity 128,759 128,759 122,855 112,984 130,426 149,106 644,130
Paid Holidays 435,664 435,664 456,125 525,852 509,602 533,507 2,460,750
Sick Incentive 22,212 22,212 22,212 22,212 22,212 22,212 111,060
Clothing Allowance 99,000 99,000 99,000 99,000 99,000 99,000 495,000
Educaticnal Assistance 9,000 9,000 9,000 13,500 18,000 18,000 67,500
Hazmat Team/Awareness Ops Decon Cert 129,207 129,207 134,886 141,330 147,643 153,012 706,079
Water Emergency Dive Team/Certification 123,540 123,540 129,004 135,008 140,763 145,903 674,218
EMT-B Certification 82,971 82,971 86,893 91,428 96,320 99,805 457,417
Other Salary Costs 2,821,992 2,821,992 3,039,805 3,233,599 3,375,930 3,536,249 16,007,574
Total Base Pay and Other Salary Costs 11,060,005 11,060,005 11,664,711 12,348,362 13,012,040 13,624,387 61,709,505
$ Change over Prior Year 0 604,706 683,651 663,678 612,348
% Change over Prior Year 0.0% 5.5% 5.9% 5.4% 4.7%
Pension 1,182,979 1,182,979 1,373,085 1,432,964 1,514,860 1,585,655 7,089,542
FICA/Medi 116,582 116,582 121,959 129,317 137,056 143,910 648,824
Total Pension 1,299,561 1,299,560 1,495,044 1,662,281 1,651,916 1,729,565 7,738,366
$ Change over Prior Year (1) 195,484 67,237 89,635 77,649
% Change over Prior Year 0.0% 15.0% 4.5% 5.7% 4.7%
Health Insurance 1,790,349 2,115,246 2,252,742 2,137,087 2,350,795 2,586,358 11,442,228
Dental Insurance 132,989 132,989 132,989 146,417 146,417 146,417 705,230
Life insurance 21,600 21,600 22,638 24,175 25,577 26,816 120,805
Total Insurance Benefits 1,944,938 2,269,835 2,408,369 2,307,679 2,522,789 2,759,591 12,268,264
$ Change over Prior Year 324,897 138,534 (100,690) 215,110 236,802
% Change over Prior Year 16.7% 6.1% -4.2% 9.3% 9.4%
Total Costs 14,304,504 14,629,400 15,568,124 16,218,322 17,186,745 18,113,543 81,716,134
$ Change over Prior Year 324,896 938,724 650,198 968,423 926,799
% Change over Prior Year 2.3% 6.4% 4.2% 6.0% 5.4%
Total Costs less Benefits 12,359,566 12,359,566 13,159,755 13,910,643 14,663,856 15,353,952 69,447,871
$ Change over Prior Year {0) 800,189 750,888 753,313 689,996
% Change over Prior Year 0.0% 6.5% 5.7% 5.4% 4.7%
Cumulative $ Change over FY07 {0} 800,189 1,551,077 2,304,390 2,994,386 7,650,042
Cumulative % Change over FY07 0.0% 6.5% 12.5% 18.6% 24.2% 61.9%
Annual CPI/Spending Cap 2.7% 3.1% 3.3% 4.0% 4.5%
Total Costs at CPI/Spending Cap 12,359,566 12,687,094 13,080,394 13,512,047 14,052,529 14,684,893 68,016,958
CPI § Change over Prior Year 327,528 393,300 431,653 540,482 632,364
Cumulative CPI § Change over FY07 327,528 720,828 1,152,481 1,692,963 2,325,327 6,219,129
Cumulative CPI1% Change over FY07 2.7% 5.8% 9.3% 13.7% 18.8% 50.3%
Annual Costs Over CPI (FY07 as base) (327,529) 408,889 319,235 212,831 57,633 669,059
Cumulative Costs Over CPI (FY07 as base) (327,529) 79,361 398,596 611,426 669,059 1,430,913
% Cumulative Costs Over CPI (FY07 as base) -2.7% 0.6% 3.2% 4.9% 5.4% 11.6%
Average cumulative increase per employee Q) 6,085 11,796 17,525 22,772 58,178
Average cumulative increase over CPI (2,491) 604 3,031 4,650 5,088 13,373
Percent of cumulative increase over CP1 128060205% 10% 26% 27% 22% 23%
Health Insurance Savings - - 168,302 185,133 203,673 557,108
Contingency Calculations:
Base Pay Above FY(07 Base - 386,893 876,751
Other Salary Above FY07 Base 217,813 411,606
Escrow/Contingency (335,302) (909,163)
Balance Left to Fund Salaries 269,404 379,194
Balance to Fund FY08 and FY09 648,597
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NFR Contract Analysis

9/9/20088:22 AM

Base Proposed Contract Years
FY086 FYo7 FY08 FY09 FY10 FY11 Total

From Costing Sheet:

Base Pay 8,238,013 8,238,013 8,624 906 9,114,764 9,636,110 10,088,138 45,701,931
Overtime 1,791,639 1,791,639 1,979,830 2,092,284 2,211,983 2,315,704 10,391,420
Longevity 128,759 128,759 122,855 112,984 130,426 149,106 644,130
Paid Holidays 435,664 435,664 456,125 525,852 509,602 533,507 2,460,750
Sick Incentive 22,212 22,212 22,212 22,212 22,212 22,212 111,060
Clothing Allowance 99,000 99,000 99,000 99,000 99,000 99,000 495,000
Educaticnal Assistance 9,000 9,000 9,000 13,500 18,000 18,000 67,500
Hazmat Team/Awareness Ops Decon Cert 129,207 129,207 134,886 141,330 147,643 153,012 706,079
Water Emergency Dive Team/Certification 123,540 123,540 129,004 135,008 140,763 145,903 674,218
EMT-B Certification 82,971 82,971 86,893 91,428 96,320 99,805 457 417
Other Salary Costs 2,821,992 2,821,992 3,039,805 3,233,599 3,375,930 3,536,249 16,007,574
Total Base Pay and Other Salary Costs 11,060,005 11,060,005 11,664,711 12,348,362 13,012,040 13,624,387 61,709,505
$ Change over Prior Year 0 604,706 683,651 663,678 612,348

% Change over Prior Year 0.0% 5.5% 5.9% 5.4% 4.7%

Pension 1,182,979 1,182,979 1,373,085 1,432,964 1,514,860 1,585,655 7,089,542
FICA/Medi 116,582 116,582 121,959 129,317 137,056 143,910 648,824
Total Pension 1,299,561 1,299,560 1,495,044 1,562,281 1,651,916 1,729,565 7,738,366
$ Change over Prior Year (@) 195,484 67,237 89,635 77,649

% Change over Prior Year 0.0% 15.0% 4.5% 57% 4.7%

Health Insurance 1,780,349 2,115,246 2,252,742 2,137,087 2,350,795 2,586,358 11,442,228
Dental insurance 132,989 . 132,989 132,989 146,417 146,417 146,417 705,230
Life Insurance . 21,600 21,600 22,638 24,175 25,577 26,816 120,805
Total Insurance Benefits 1,944,938 2,269,835 2,408,369 2,307,679 2,622,789 2,759,591 12,268,264
$ Change over Prior Year 324,897 138,534 (100,690) 215,110 236,802

% Change over Prior Year 16.7% 6.1% -4.2% 9.3% 9.4%

Total Costs 14,304,504 14,629,400 15,568,124 16,218,322 17,186,745 18,113,543 81,716,134
$ Change over Prior Year 324,896 938,724 650,198 968,423 926,799

% Change over Prior Year 2.3% 6.4% 4.2% 6.0% 54%

Comparison to CPI:

Total Costs less Benefits 12,359,666 12,359,566 13,159,755 13,910,643 14,663,956 15353952 69,447,871
$ Change over Prior Year (0) 800,189 750,888 753,313 689,996

% Change over Prior Year 0.0% 6.5% 5.7% 5.4% 4.7%

Total Costs over Period at Status Quo 12,359,566 12,359,566 12,359,566 12,359,566 12,359,566 61,797,829
Cumulative $ Change over FY06 (0) 800,189 1,551,077 2,304,390 2,994,386 7,650,042
Cumulative % Change over FY06 0.0% 6.5% 12.5% 18.6% 24.2% 61.9%
Annual CPI/Spending Cap 2.7% 3.1% 3.3% 4.0% 4.5%

Total Costs at CPI/Spending Cap 12,359,566 12,687,094 13,080,394 13,512,047 14,052,529 14,684,893 68,016,958
CPI $ Change over Prior Year 327,528 393,300 431,653 540,482 632,364

Cumulative CP|l $ Change over FY06 327,528 720,828 1,152,481 1,692,963 2,325,327 6,219,128
Cumulative CPI% Change over FY06 2.7% 5.8% 9.3% 13.7% 18.8% 50.3%
Annual Costs Over CPI (FY06 as base) (327,529) 406,889 319,235 212,831 57,633 669,059
Cumulative Costs Over CPI (FY06 as base) (327,529) 79,361 398,596 611,426 669,059 1,430,913
% Cumulative Costs Over CPI (FY08 as base) -2.7% 0.6% 3.2% 4.9% 5.4% 11.6%
Average cumulative increase per employee 0) 4,850 9,400 13,966 18,148 46,364
Average cumulative increase over CPI (1,985) 481 2,416 3,706 4,055 10,657
Percent of cumulative increase over CPI 128060205% 10% 26% 27% 22% 23%
Health Insurance Savings . - - 168,302 185,133 203,673 557,108
Contingency Calculations:

Base Pay Above FY07 Base - © 386,893 876,751

Other Salary Above FY07 Base 217,813 411,608
- Escrow/Contingency (335,302) (909,163)

Balance Left to Fund Salaries 269,404 379,194

Balance to Fund FY08 and FY09 648,597



NFR Contract Analysis

Balance to Fund FY08 and FY09

82,453

‘ Base Proposed Contract Years
FYo6 FYo7 FY08 FY09 FY10 FY11 Total
From Costing Sheet:

- Base Pay 8,752,525 8,518,853 8,624,906 9,114,764 9,636,110 10,088,138 45,982,771
Overtime 2,145,303 1,793,871 1,979,830 2,092,284 2,211,963 2,315,704 10,383,652
Longevity 136,676 128,759 122,856 112,984 130,426 148,106 644,130
Paid Holidays 435,664 435,664 456,125 525,852 509,602 533,507 2,460,750
Sick Incentive 22,212 22,212 22,212 22,212 22,212 22,212 111,080
Clothing Allowance 99,000 99,000 98,000 $9,000 99,000 99,000 495,000
Educational Assistance 9,000 9,000 9,000 13,500 18,000 18,000 67,500
Hazmat Team/Awareness Ops Decon Cert 128,207 128,207 134,886 141,330 147,643 153,012 706,079
Water Emergency Dive Team/Certification 123,540 123,540 129,004 135,008 140,763 145,903 674,218
EMT-B Certification 82,971 82,871 86,893 91,428 96,320 99,805 457,417
Cther Salary Costs 3,183,573 + 2,824,224 3,039,805 3,233,599 3,375,930 3,636,249 16,009,807
Total Base Pay and Other Salary Costs 11,836,098 11,343,077 11,664,711 12,348,362 13,012,040 13,624,387 61,892,577
$ Change over Prior Year (593,021) 321,633 683,651 663,678 612,348
% Change over Prior Year -5.0% 2.8% 5.9% 5.4% 4.7%

Pension 1,182,979 1,182,979 1,373,085 1,432,964 1,514,860 1,585,655 7,089,542
FICA/Medi 116,582 116,582 121,959 129,317 137,056 143,910 648,824
Total Pension 1,299,561 1,299,560 1,495,044 1,562,281 1,661,916 1,729,565 7,738,366
$ Change over Prior Year 1) 105,484 67,237 89,635 77,648

% Change over Prior Year 0.0% 15.0% 4.5% 5.7% 4.7%

Health Insurance 1,790,349 2,115,246 2,252,742 2,137,087 2,350,795 2,586,358 11,442,228
Dental insurance 132,989 132,989 132,889 146,417 148,417 146,417 705,230
Life Insurance 21,600 21,600 22,638 24,175 . 25,577 26,816 120,805
Total insurance Benefits 1,944,938 2,260,835 2,408,369 2,307,679 2,522,789 2,758,591 12,268,264
$ Change over Prior Year 324,897 138,534 (100,690} 215,110 236,802

% Change over Prior Year 16.7% 6.1% -4.2% 9.3% 9.4%

Total Costs 15,180,597 14,812,473 15,568,124 16,218,322 17,186,745 18,113,543 81,999,207
$ Change over Prior Year (268,125) 655,651 650,188 968,423 926,799

% Change over Prior Year -1.8% 4.4% 4.2% 6.0% 5.4%

Comparison to CPI:

Total Costs less Benefits 13,235,659 12,642,638 18,159,755 13,910,643 14,663,956 15,353,952 69,730,943
$ Change over Prior Year (593,021) 517,117 750,888 753,313 689,996

% Change over Prior Year -4.5% 4.1% 5.7% 5.4% 4.7%

Total Costs over Period at Status Quo 13,235,659 13,235,659 18,235,659 13,235,659 13,235,659 66,178,296
Cumuiative $ Change over FY07 {593,021) {75,904} 674,984 1,428,296 2,118,293 3,552,647
Cumulative % Change over FY07 -4.5% -0.6% 5.1% 10.8% 16.0% 26.8%
Annuat CP{/Spending Cap 27% 3.1% 3.3% 4.0% 4.5%

Total Costs at CPI/Spending Cap 13,235,659 13,586,404 14,007,583 14,489,833 15,048,626 15,725,814 72,838,260
CPI $ Change over Prior Year 350,745 421,179 462,250 578,793 677,188

Cumuiative CPI $ Change over FY07 350,745 771,923 1,234,174 1,812,967 2,490,155 6,659,964
Cumulative CPI% Change over FY07 2.6% 5.8% 9.3% 13.7% 18.8% 50.3%
Annual Costs Over CPI (FYO07 as base) (943,766) 95,839 288,638 174,519 12,808 (371,862)
Cumulative Costs Over CPI (FYD7 as base) (943,766) (847,828} (559,190) (384,671) (371,862) (3,107,317)
% Cumulative Costs Over CPI (FY07 as base) 7.1% -8.4% 4.2% -2.9% -2.8% ~23.5%
Average cumulative increase per employee {4,510) (577) 5,133 10,862 16,109 31,527
Average cumulative increase over CPI (7,177) (6,448) (4,253) (2,925) (2,828) (16,454}
Percent of cumulative increase over CPI 159% 1117% -83% 27% -18% -52%
Health insurance Savings - - 168,302 185,133 203,673 557,108
Contingency Calculations:

Base Pay Above FY07 Base (233,672} 106,053 585,911

Qther Salary Above FYQ7 Base (359,348) 215,580 409,374

Escrow/Contingency (335,302) {909,163)

Balance Left to Fund Salaries (13,689} 96,122



Contingency Calculations:
Base Pay Above FY06 Base
Other Salary Above FY06 Base
Escrow/Contingency

Balance Left to Fund Salaries
Balance to Fund FY08 and FY09

Total Base Pay Above FY06 Base

Tetal Other Salary Above FY06 Base
Teal Escrow/Contingency

Balance Left to Fund Salaries above CPL

Asst Super Firealarm
Asst Super Firefleet
Asst Super Prevent
Fire Alarm Lineman
Fire Captain

Fire Dispatch 2nd. Ci
Fire Dispatcher Clerk
Fire Lieutsnant

Fire Mechanic

Fire Training Officer
Fire Public Ed Offic
Firefighter 1st CI
Super Fire Alarm
Super Fire Fleet
Super Fire Prevention
Super Fire Training

Overtime

Longevity

Commodity
11063
11066
11069
11282
11285
11291

. 11208
11300
11303
11305
11307
11309
11660
11663
11666
11669

Total Base

12070
13 series
Total
17020

(233,672)
(359,349)

Budgeted FY06

$65,236.00

- $62,690.00
$128,553.00
$58,416.00
$386,905.00
$243,234.00
$112,272.00
$1,736,997.00
$56,698.00
$231,352.00
$63,950.00
$5,328,152.00
$72,041.00
$69,922.00
$72,041.00
$71,328.00

$8,759,787.00

$1,350,000.00
$693,331.00
$2,043,331.00
$142,783.00

106,053 595,911
215,580 409,374
(335,302) (909,163)

(13,669) 96,122
82,453

468,291

265,606
(1,244,465)
(510,568)

Actual FY08 Budgeted FYOT

$56,702.21 65,236.00
$62,765.99 62,690.00
$118,592.46 126,634.00
$56,155.33 1.00
$386,752.75 386,905.00
$279,131.75 243,234.00
$90,754.89 97,237.00
$1,802,168.57 1,732,376.00
$56,661.11 56,698.00
$224,541.64 228,510.00
$62,376.11 1.00
$5,212,589.39 5,137,860.00
$100,683.01 72,041.00
$69,863.17 69,922.00
$100,085.31 72,041.00
$72,721.46 71,328.00

$8,752,525.15 . $8,422,714.00

$1,359,882.00 $1,115,689.00

$785,421,00 $693,331.00
$2,145,303.00 $1,809,020.00
$136,676.69 $147,716.00

Actual FY07
65,461.64
62,930.23

111,523.29
0.00
387,591.59
327,432.63
£6,958.07
1,722,123.15
56,698.21
227,465.01
14,174.55
5,239,228.62
72,040.80
69,921.77
70,561.57
34,743.46

$8,518,852.59

$1,208,904.00
$583,967.00
$1,793,871.00
$128,759.00



NFR Vacation Calculations (Annual Vacation and Extra Duty Shift)

Vacation Hours
Change Over Prior Year
Average per EE

Change in FY08 Due To:

new employees
added time due to yrs of service

Change in FY09 Due To:

new employees

added time due to yrs of service -

retired employees

25,562

13
45

10
18

FY08 FY09 FY10
28,006 27,764 29,344

2,444 (242) 1,580

169.73 168.27 177.84

1,104
1,340
2,444

840
514

1,354

6  (1,596)

(242)

Change in FY10 and FY11 is for added vacation from years of service only

FY11
31,002
1,658
187.89
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